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CONFIDENTIAL 


DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  ADJUTANT  GENERAL. 
WASHINGTON,  D.C.  20310 


IN  REPLY  REFER  TO 


AGAM-P  (M)  (18  Apr  68)  FOR  0T  RD  681127 


25  April  1968 


SUBJECT:  Operational  Report  -  Lessons  Learned,  Headquarters, 14th 

Combat  Aviation  Battalion,  Period  Ending  31  January  1968  (U) 


'this  document  oontains  Information  affecting  tho  Rational. 
SEE  DISTRIBUTION  Defense  of  the  United  States  within  the  meaning  of  the 

Espionage  Laws,  Title  18,  U.  S.  C. ,  Section  723  and  794.  i 
It3  transmission  or  the  revelation  of  its  contents  in  an* 
uannor  to  an  unauthorsiod  person  i3  prohibited  by  law.* 

1.  Subject  report  is  forwarded  for  review  and  evaluation  in  accord¬ 
ance  with  paragraph  5b,  AR  525-15.  Evaluations  and  corrective  actions 
should'  be  reported  to  ACSFOR  0T  RD,  Operational  Reports  Branch,  within 
90  days  of  receipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  insure  appro¬ 
priate  benefits  in  the  future  from  lessons  learned  during  current 
operations  and  may  be  adapted  for  use  in  developing  training  material. 
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CONFIDENTIAL 

DEPARTMENT  OF  THE  ARM! 
HEADQUARTERS,  14TH  COMBAT  AVIATION  BATTALION 
APO  San  Francisco  96374 


AVGMhAC  T3  February  1968 

SUBJECT:  Operational  Report  for  Quarterly  Period  31  January  1968  (RCS-CS 
FOR  65) 


TO:  SEE  DISTRIBUTION 


Section  I:  Significant  Organizational  Activities 


1.  (C)  General 


a.  The  mission  of  the  14th  CAB  is  to  provide  timely  direct  and 
general  aviation  support  to  the  elements  of  the  Ar.erical  Division  and 
selected  units  within  I  Corps  Tactical  Zone. 

b.  Major  organizational  changes  during  this  quarter  were: 


(1)  The  161st  Aviation  Company  wa3  redesignated  A  Company, 

123rd  Aviation  Battalion  and  released  from  assignment  to  14th  Combat  Aviation 
Battalion  and  assigned  to  the  Amorical  Division  effective  15  January  19o8 
per  General  Ordor  it  300  Hq  USARPAC,  dtd  2  December  1967. 

(2)  Troop  C,  7th  Squadron,  17th  Air  Cavalry  was  attached  to 
14th  Combat  Aviation  Battalion  and  OPCON  to  the  Americal  Division  effective 
3  December  1967  per  General  Ordor  •//  30,  Kq  17th  Av.Jation  Group,  dated  30 
November  1967. 

c«  Aircraft  assets  and  their  location  at  the  close  of  this  reporting 
poriod  are  as  follows: 


UNIT 

HHD,  14th  CAB 
14th  Sec  Plat 
348th  Avn  Dot 
i  534th  Mod  Dot 

71st  Avn  Co 

i  94th  Sig  Dot 

I  151  at  TC  Dot 

Pod  ot  e^4th  Avn  Co 

I  Q>&\\zn 

i 

L 


NUMBER  OF  AIRCRAFT  HEADQUARTERS  LOCATION 
1  U6A  Chu  Lai,  RVN  (BT  572  035) 


18  UH-1D,  7  UH-1C  Chu  Lai,  RVN  (BT  541  0o4) 


17  UH-1D,  8  UH-1C 
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-.Due-  Pho.  RVN  fho 

DOWNGRADED  AT  3  YEAR 

DECLASSIFIED  AFTER  12  YEARS. 
DOD  DIR  5200.10 
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AviiffeAu  13  February  1968 

SUTJSCT:  Operational  Report  for  Quarterly  Period  31  January  1968  (RCS-CS 
FOR  65) 


UNIT 

NUMBER  OF  AIRCRAFT 

HEADQUARTERS  LOCATION 

409th  TC  Dot 

452nd  Sig  Det 

756th  Med  Det 

• 

176th  Avn  Co 

411th  TC  Det 

454th  Sig  Det 

17  UH-1D,  7  UH-1C 

Chu  Lai,  RVN  (BT  527  11 6) 

178th  Avn  Co 

14  CH-47A,  1  CH-47B 

Chu  Lai, RVN  (BT  547  057) 

400th  TC  Dot 

Trp  C,  7th  Sqdn, 

17th  .  ir  C:\v- 

5  UH-1H,  10  UH-1C 

Chu  Lai,  RVN  (BT  527  11 6) 

10  0H-6A 

d.  Transportation  and  Signal  Detachments  continue  to  remain 
attached  to  each  Aviation  Company  to  facilitate  aircraft  and  avionics 
maintenance  support. 

o.  Medical  support  assets  have  been  divided  to  afford  aviation 
medical  support  at  both  Chu  Lai  and  Due  Pho. 

f.  Command 

(1)  Tho  14th  Combat  Aviation  Battalion  was  commanded  by  LTC 
Carroll  C,  Isaacs,  OF  100  091,  Armor. 

(2)  Major  Robert  D.  Fitzgerald,  05  930  052,  Infantry,  assumed 
command  of  the  71  at  Aviation  Company  on  18  January  1968. 

(3)  The  174th  Aviation  Company  va3  commanded  by  Major  Thomas 
W.  Wheat  Jr.,  04  009  596,  Artillery, 

(4)  Major  Paul  E.  Jackson,  04  025  832,  Artillery,  assumed 
command  of  the  176th  Aviation  Company  on  3  November  1967. 

(5)  Major  Ernest  K.  Wood  Jr.,  04  010  688,  Artillery,  assumed 
command  of  tho  17oth  Aviation  Company  on  19  Decomber  1967. 

(6)  Troop  C,  7th  Sqdn,  17th  Air  Cavalry  was  commanded  by 
Major  James  D.Marett,  04  023  646,  Armor. 

2.  (C)  Intelligence  and  Counterintelligence, 

a.  During  the  period  1  November  1967  -  31  January  1968  the  14th 
Combat  Aviation  Battalion  had  142  aircraft  hit  by  hostile  fire.  This  repro-i 
seats  a  decrease  of  24^  from  tho  total  of  the  proceeding  quarter. 
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SUBJECT;  Operational  Report  for  CAurtoriy  Period  .31  January  1966  (RCS-CS 
FOR  65) 

b.  Analysis  of  the  hostile  firo  reports  to  dotoivoino  tho  number 
of  aircraft  hit  by  altitude  and  aircraft  action  reveals  the  following: 


AI.T 

ON  GROUND 

T/0 

LNDG 

ENRT 

TARGET  ATTACK 

TOTAL  BY  ALTITUDE 

0 

9 

7 

7 

26 

0 

49 

100 

0 

2 

4 

8 

2 

16 

200 

0 

3 

3 

6 

1 

13 

300 

0 

1 

1 

7 

4 

13 

400 

0 

1 

0 

1 

4 

6 

500 

0 

0 

2 

10 

3 

15 

6  CO 

0 

0 

0 

4 

0 

4 

700 

0 

0 

0 

0 

1 

1 

300 

0 

0 

C 

1 

0 

1 

900 

0 

0 

1 

0 

0 

1 

1000 

0 

0 

8 

0 

0 

8 

1100 

0 

0 

0 

1 

0 

1 

1200 

c 

0 

0 

0 

0 

0 

1300 

0 

0 

c 

0 

0 

0 

1400 

0 

0 

0 

0 

0 

0 

- 

1  J^\j 

0 

0 

0 

2 

0 . 

2 

1600 

0 

0 

0 

c 

0^ 

0 

1700 

0 

0 

0 

1 

! 

1800 

0 

0 

0 

0 

0 

0 

1900 

0 

0 

0 

0 

0 

C 

2000 

0 

0 

1 

0 

0 

1 

UNKNOWN  0 

1 

2 

_4__ 

0 

7 

TOTAI 

9 

15 

29 

73 

16 

142 

3 
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AVGM-AC  13  February  1963 

SUBJECT:  Operational  Rooort  for  Quarterly  period  31  January  1968  (HCS-CS 
FOR  65) 

o.  During  the  first  week  of  January  there  was  a  high  number  of 
50  Cal  and  12. 7m  !IMG  activity  in  tho  ’.Hop  One  oral  Quo  Son  valleys,  Thoro 
woro  10  aircraft  damaged  as  a  result  of  those  weupons. 

d.  Tno  vonther  had  no  major  effect  on  operations  during  this 
quarter.  There  wore  some  missions  delayed  in  the  earl;/  morning  hours  because 
of  low  visibility. 

3  (C)  Operations  and  Training: 

a ,  Plans 

(1)  Contingency  plans  for  Chu  Lai  defense  woro  updated  and 
nut  into  effect  and  a  contingency  disaster  plan  for  II  Corps  was  drafted. 

(2)  Continuous  planning  and  coordination  were  accomplish od 
with  ground  commanders  in  preparation  for  conduct  of  operations  outlined 
fcolow. 


b.  Operations 

(1)  This  Battalion  was  engaged  in  combat  or  combat  support 
operations  every  day  of  the  reported  period. 

(2)  Aviation  companies  of  this  battalion  participate!  in  the 
following  major  oporations, 

OPERATIC:; 

whoelsr 

Wallowa 

Muscatine 


.’-u.inD  '.■a IT 


.'/.■•.Tab 


l/lOlsu  Inf  3de  and 
196th  Light  Inf  Bde 

3/lst  .’Hr  Cav  Civ  and 
3/4th  Inf  Div 


11  Sop  67  to 
present 

4  Get  67  to 
present 


11th  Infantry  Brigade 


20  Dee  67  to 
present 


(3)  In  order  to  give  the  best  possible  combat  support,  units 
of  the  battalion  Wuro  disposed  as  follows: 


AVIATIi  I:  ’JIrIT 

71 ot  Aviation  Company 


l6lst  Aviation 
(until  re-assignment) 


ujIT  SUFFCRTFS 

Direct  support  to  196th  Light 
Infantry  Brigade 

General  Support  to  Anerical 
Division 


174th  Aviation  Company 


Direct  Support  to  the  11th 
Infantry  Brigade. 
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176th  Aviation  Company 


178th  Aviation  Company 


Troop  C,  7th  Sqdn, 
17th  Air  Cav 


13  February  1V6S 
tarly  Period  31  January  1968  (RCS-CS 


QUIT  SUPPORTED 

Diroot  Support  of  198th  Light 
Infantry  Brigade  and  the  3rd 
Brigade  4th  Infantry  Division 

Gen oral  Support  to  Amarical 
Division 

OPCOil  to  196th  Light  Infantry 
Brigf.da 


(4)  Tho  196th  Light  Infantry  Brigade  hut?  relieved  the  1/lOlst 
Abn  Inf  Bde  in  operation  V.’heolcr  and  has  become  tho  primary  maneuver  bri¬ 
gade  of  the  Aaorioal  Division.  All  brigades  have  conduct. ,d 'daily  airmobile 
combat  assaults,  extractions  and  resupply, 

(5)  The  following  battalion  sized  assaults  were  conducted 
during  the  roporting  period. 


PATS 

UNIT  MOVED  Ncl 

SdR  OF  TROOPS 

>rjW£>  0?  A 

4  Eov  67 

l/l4  Inf  En 

400 

20  UK-1D 

6  I'lov  67 

2/327  Inf  Bn 

582 

26  Or.— 1 D 

4  CK-47 

6  Nov  67 

1  3r.  7th  Cav 

360 

24  UK-1 D 

6  Rov  67 

5  Bn  7th  Cav 

485 

2a  -  --1 D 

18  i'lov  67 

Cue  AP.Vb  Bn 

440 

1o  UH-1D 

20  h'ov  67 

3/21  Inf  Bn 

300 

20  UK-1  D 
4  CK-47 

23  Kov  67 

2/502  Inf  Bn 

434 

6  UK-1 0 
3  CH-47 

24  i'ov  67 

2/327  Inf  Bn 

493 

4  CH-47 

25  Nov  67 

1/327  Inf  Bn 

3  S3 

4  CH-47 

(6)  Troop  C,  7th  Sqdn, 

17th  Cav  became 

operational  or.  5 

Decomber 

1967  giving  the  Americal  Div 

■isicr.  its  first 

air  cavalry  -troop 

which  is  deployable  throughout  the  Division  TAG?.. 


(7)  Two  mortar  attacks  were  made  or.  the  14th  Avn  Bn  hq. 


a.  On  27234 2  Jan  68  an  unknown  size  VC  forco  fi 
1 5-20  rounds  of  82nm  mortar  into  tho  compound  causing  minor  dan-.-? 
no  casualties. 
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SUBJECT:  Operational  Report  for  Quarterly  Period  31  January  lO&TScslcS8 

■fruit  o5; 

b.  On  300400  Jan  63  an  unknown  size  VC  force  fired  4  rounds 
of  122mra  rockot  and  3-10  rounds  of  82m  mortar  into  the  Bn  ;H:D  compound  caus- 
iny  considerable  manage  to  buildings  ‘and  equipment  but  no  casualties. 

(8)  During  the  quarter  the  14th  Aviation  Battalion  accomplished 
the  following: 


NOVEMBER 

DECEMBER 

JANUARY 

TOTAL 

Hour  3 

10,906 

11,800 

10,259 

32,965 

Troops 

65,139 

63,677 

55,788 

184,604 

Cargo  Tons 

8,501 

7,745 

9,571 

25,817 

Sorties 

45,438 ‘ 

46,520 

39,273 

131,236 

Mod  Evac 

55 

108 

274 

437 

VC  KBA  (Conf) 

112 

298 

492 

902 

Structures  Destroyed 

305 

484 

451 

1,240 

Sampans  Destroyed 

6 

227 

324 

557 

Ammunition  Expended: 

7.62mm 

1,133,100 

1,509,200 

1,110,200 

3,752,500 

40mm 

23,200 

25,400 

20,300 

68,900 

2,75"  Rockot 

6,700 

8,800 

5,500 

21,000 

c.  Training 

(1)  The  174th  and  178th  Aviation  Companies  set  up  a  training 
program  for  the  newly  arrived  11th  Light  Infantry  Brigade,  Thin  training 
included  aviation  planning  and  utilization,  UH-1  combat  assaults,  and 
CH-47  sling  loading. 

(2)  A  new  weapons  system,  thu  olmra  Mortar  Air  Delivery 
System  (MADS),  was  introduced  by  the  176th  Aviation  Company,  This  system, 
explained  more  fully  in  SECTION  II,  required  very  little  crow  training. 
After  throe  to  four  practice  runs,  the  average  pilot  can  achieve  hits 

on  a  fixed  targot  throe  io  five  motors  in  size, 

(3)  A  Now  Equipment  Training  Team  from  Pt  Hunclvua,  Arizona 
prosontod  formal  instruction  to  150  aviators  of  this  battalion  on  the 
KY-28  Socuro  Voico  Radio  Equipment  which  is  being  installed  in  all  air¬ 
craft  assigned  this  battalion. 
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AVGJJ-AC  1 3  ‘February  1968 

SUBJECT:  Operational  Report  for  Quarterly  Period  31  January  1968  (RCS-CS 
FOR  65) 

(4)  With  tho  arrival  of  the  CH-47E,  the  178th  Aviation 
Company  has  initiated  a  program  of  training  to  qualify  aviators  and 
maintonance  personnel  on  this  model  aircraft.  This  program  is  progressing 
on  schedule. 


4.  (C)  Logistics 

a.  Conor. al;  During  the  reporting  period  there  was  no  signi¬ 
ficant  changes  in  vehicular  support.  Vehicle  parts  supply  are  still 
inadequate,  AI30  a  shortage  of  aircraft  lubrication  oil  7808  ft  5606, 
Ballistic  Helmets  ft  Body  Armor,  Protective  was  incouhtered  but  during 
tho  month  of  Doconber  tho  situation  was  alleviated  and  no  unforeseen 
shortages  ore  contemplated, 

b.  Class  I  -  Mo  significant  events  or  problems 

c.  Class  II  ft  IV  -  Mo  significant  problems  encountered  during 
tho  quarter  except  fire  fighting  and  crash  rescue  equipment  for  units 
of  the  Battalion,  174th,  176th  and  178th  Aviation  Companies  still  have 
requirements  for  fire  trucks.  Requirements  .tor  this  equipment  have  been 
placed  on  tho  supporting  agency. 

d.  Class  Ills 

(1)  5  Hov  1967:  Operation  Wheoler/Wallowa.  Refueling 
operations  located  at  Tam  Ky  required  that  tho  battalion  setup  additional 
refuel  points  to  provide  increased  rofuol  capabilities.  The  14th  Battalion 
setup  and  operated  eight  (8)  refuel  points.  Eight  (S)  POL  tankers  were 
used  at  tho  sito  to  support  trie  lot  Brigade,  101st  Airborne  and  1st 

Air  Cavalry  Division. 

(2)  7  Nov  1967:  Tho  14th  Battalion  F3P,  (JP4  refuol  and 
Ammo  Points)  Operations  at  Tien  Phouc  woro  closod  out.  Personnel  end 
equipment  woro  returned  to  Chu  Lai.  Remaining  stocks  of  ammunition  woro 
rolocatod  at  Tam  Ky  under  tho  supervision  of  176th  Aviation  Company. 

(3)  8-16  Nov  1967:  S-4  Personnel,  14th  Battalion  conducted 

courtesy  inspections  of  all  unit3.  as  iguod  to  tho  battalion  in  pr ..p  .-ration 
for  upcoming  CMKE  inspections.  All  areas  of  operations  and  supply  were 
inspected  and  units  wore  maintaining  their  areas  in  satisfactory  condition. 

(4)  20-24  Nov  1967:  17th  Aviation  Group,  CMME  assistance 
toam  arrived  this  headquarters  in  preparation  for  1st  Aviation  Brigade 
CMMI  Inspection,  All  units  wero  inspected  raid  although  some  discrepancies 
wore  found  tho  units  wore  in  a  satisfactory  condition.  Bmphasis  was 
placod  on  mnintononco  of  vehicles,  aircraft  and  supply  operations. 

(5)  27  Nov  1967:  "C"  Troop  7/l7th  Cavalry  during  this 

period  was  attached  to  the  14th  Aviation  Battalion  from  Floiku  for  ad¬ 
ministration  and  Logistics.  The  unit  usod  organic  air  transportation 
and  tho  unit  closod  at  Chu  Lai  on  3  December  1967. 
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SUBJECT;  Operational  Report  for  Quarterly  Period  31  January  1968  (RCS-CS 
FOR  65) 

(6)  29  Nov-1  Dee  67s  1st  Aviation  Brigado,  CMMI  inspoction 
team  consisting  of  1  Officer  and  7  Snlistod  men  conducted  the  annual 
CHKt  inspection.  The  1?4th,  173th  and  71st  Aviation  Companies  ware  in¬ 
spected,  all  units  wore  found  to  be  satisfactory. 

(7)  3  Dec  1967:  Tho  71st  Assault  Helicopter  Company  assumed 
operational  control  of  FSP  refuel  and  ammunition  points  at  Tan  Ky  from 
176th  Aviation  Company,  In  addition  tho  refuel  and  ammunition  points 

woro  relocated  at  Hill  35.  Five  (5)  rofuol  points  were  setup  using  organic 
POL  tankers  until  arrangements  could  bo  made  to  obtain  3000  gallon 
bladders  and  POL  dispensing  equipment,  Tho  battalion  S-4  personnel  as  air.  tod 
tho  Co  getting  tho  points  into  operation, 

(8)  1 5  Jan  1968:  l6lst  Aviation  Company  was  redesignated 
''A"  Company,  123rd  aviation  battalion  and  reassigned  to  Anorical  Division. 
Tho  14th  Aviation  Battalion  continued  to  support  tho  unit  until  15  Can  1967, 

o.  Base  Development 

(l)  Improvement  in  Conditions.  During  tho  months  of  Sept¬ 
ember  and  October  the  following  units  completed  a  self  help  program 
of  converting  tent  frames  into  tin  roofed  strong  backs, 

(a)  Tho  71st  Aviation  Company  converted  24  tent  frames 
to  strongbacks.  In  December  when  the  178th  completed  the  move  into  t'.eir 
new  area  th„  71st  occupied  all  of  the  strongbacks  in  tho  immediate  area. 

(o)  The  l6lst  Aviation  unit  did  an  excoU.cn t  job  of 
converting  tents  to  strongbacks  by  organizing  a  crow  which  completed 
about  two  buildings  each  day.  When  this  program  was  completed  the  unit 
had  40  billets  for  their  personnel.  Tnic  unit  also  constructed  an  EM  Club 
and  an  offie  as  lounge  on  a  self  help  program. 

(c)  Tho  173th  Aviation  Company  converted  17  tone  frames 
into  strongbacks  through  a  strongback  program.  Approval  was  also  obtained 
to  construct  19  moro  strongbacks,  A  crew  of  boabces  from  MC36  assisted 
the  unit  in  the-  construction  of  those  buildings.  Two  16x32  strongbacks 
were  combined  Into  a  16x64  building. 


backs. 


(d)  HHD  contorted  20  tent  frames  into  tin  roofed  strong- 


(o)  Tho  174th  Aviation  Company  decided  no  construct 
billets  v/hich  would  servo  as  bunkers.  Tho  local  engineer  support  gave 
thorn  technical  assistance  in  a  design  consisting  of  heavy  timber,  metal 
flatting,  and  two  feet  of  sandbags, 

(2)  Maintenance  Hangars. 
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(a)  A  letter  was  sent  through  chamois  roquosting  air¬ 
craft  maintenance  hangars  on  the  12th  of  August.  Roaults  from  this  r«w 
quest  have  been  sont  back  and  forth  botwcon  higher  commands  for  funding 
and  approval.  This  request  is  3till  active  and  action  is  expected  very 
soon. 


(b)  A  search  was  made  by  the  S-4  fo r  maintenance  tent3, 
Thi3  soarch  did  locate  a  few  tents  which  wero  eventually  shipped  to  this 
unit. 


(c)  Tho  71st  and  174th  maintenance  units  constructed 
2  temporary,  4  bay  timber  structure  hangars  for  aircraft  maintonanco 
until  permanent  3tructuros  can  bo  constructed. 

(d)  With  tho  support  of  MCB6  and  9th  Marinos  tho  follows 
ing  projects  wero  comploted. 

1  71st  Aviation  moss  hall  and  water  tower.  The 
trusses  of  tho  moss  hall  wero  designed  for  2x6’ s  but  whon  they  wero  not 
available  an  alternate  2x4  truss  was  used.  Tho  9th  Engineer  constructed 
this  building. 


2  14ih  Avn  Br.,  HHD,  PX  and  barber  shop.  Due  to  the 
di.3tanco  between  the  unit  location  and  tho  main  service  facilities  appro¬ 
val  was  obtained  for  a  branch  PX.  MCB6  did  an  oxcollcnt  job  of  construct¬ 
ion  on  this  project. 


2,  Additional  burnt  out  latrines  were  obtained  through 
Division  Engineers  from  tho  9th  Engineers. 

f.  New  Base  Development  Plans, 

(1)  Whon  the  Amorical  Division  requested  each  unit  tc 
submit  a  base  development  plan  as  prescribed  in  Amorical  Regulation 
415-1  tho  following  items  wore  submittod  for  each  company, 

(a)  Form  A  -  lasting  of  all  categories  of  construction 
items -of  SF,  GA,  or  if.-/  requirements  based  on  USAR.V  construction  b-aU-etim .  . 
.415-2-10. 

* 

(b)  Form  B  -  Present  as sots 

*  r  •  t  “ 

(c)  Form  C  -  Doficioncics  -  Summary  of  form  A&B. 

"  (d)  Plot  Plan  -  Scale  1"  =  100*  showing  present  and 
proposed  construction, 

(2)  Amorical  Base  Dovclopmont  Office  combined  those  forms 

for  all  units  in  Chu  Lai  and  has  submitted  the  overall  plan  to  TJSARV  for 
approval,  . . 
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(3)  A  memorandum  has  been  written  to  give  guidolinos  for  the 
development  of  unit  areas  according  to  the  approved  plan, 

g,  Kaintonanco 

(1)  The  flow  of  vehicle  ports  during  this  period  has  increased 
significantly.  As  a  result,  daadlino  r  tas  reversed  their  previous  trend  and 
steadily  improved, 

(2)  The  rapid  turnover  of  qualified  maintenance  paroonnol  re'  - 
«.ain  ;il  a  problem  during  this  quirt  .r.  Ilr.cr  p-.roi:iU:.;l  ehert^gos  and  low 
shill  lovols  are  evident  in  all  radntonnnco  KOS  fiold3, 

(3)  Eight  dM-47A’s  came  duo  for  #12  PE  during  the  quarter.  Two 
of  the  12th  PE's  woro  accomplished  locally  by  the  540th  end  400th  Trans  Dot, 
Throe  of  the  Cli-47's  requiring  12th  PE  v/oro  turned  into  field  maintenance  and 
replaced  with  float  aircraft.  Two  CH-47'a  are  awaiting  12th  PE  and  one  is  pre¬ 
sently  undergoing  12th  PE  by  400th  Trans  Dot.  One  CK-47B  was  received,  but 
problems  caused  by  extensive  downtime  and  lack  of  "floats"  during  ,,-'12  PE's 

or  mot  be  rdninizod.  Expected  input  of  CH-47B  aircraft  will  solve  much  of  the 
problem  chat  existed  during  this  quarter. 


(4)  Despite  many  combat  damaged  aircraft  during  this  period, 
maintenance  roaction  has  boon  oxcollont.  Aircraft  repair  ports  continued  to 
flow  wall,  but  transportation  difficulties  from  Saigon  and  Qui.  ivhon  sometimes 
delayed  shipment  of  EOF  parts  for  several  days. 


(5)  Aircraft  availability  during  this  osriud  was  as  follows: 
UH-1J /I!  (slicks)  UH-13/C  (armed)  CK-4?  CH-6A 


i»0  v  -i’  oJ-Jr. 

85, j 

sr,: 

c'Xb 

T7T 

DECK  3  Til 

83> 

77% 

70% 

53, , 

JAHUmRY 

80', s 

70% 

77 % 

60% 

(6)  Aircraft  mission 

ready  availability  during  this 

period  wa3 

as  follows: 

UH-ID/ll  (slicks) 

UH-1D/C  (a 

mod )  C'l-47 

0-T-cA 

M07EI3ER 

68$ 

03% 

624 

M/A 

DEv_-  lit :  IEKTC 

69$ 

0v% 

71; .i 

39  b 

JANUARY 

70,  -i 

71,1 

574 

5.  (C)  Civil  Affairs: 


a.  During  this  period  units  of  the  Battalion  have  continued  to  haul 
many  tons  of  rice  and  salt  frou  field  locations  to  storage  areas  from  v.v.ich 
it  is  later  distributed  to  refugees  turoughout  the  Americal  AO. 

b.  Hundreds  of  refugees  have  boon  moved  from  major  contact  areas  to 
refugee  centers. 


10. 
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o,  Battalion  units,  particularly  the  174th  Aviation  Company  in 
the  Due  Pho  area,  have  donated  soap  and  candy  to  orphanages  arid,  when 
possible,  building  materials  and  tools  to  assist  in  the  construction 
of  refugee  cantors , 

a.  Battalion  doctors  participated  in  the  MSDCAP  program  in 
conjunction  with  Aiaorical  Division  ground  units. 

g.  The  battalion  i3  supporting  on  orphanago  in  Chu  Lai  and 
helping  to  support  one  in  Tam  Ky. 

6,  (C)  Personnel 

a,  The  following  is  an  analysis  of  battalion  strength  for  tho 

quarter: 


Consolidated  Battalion  Strength 


Authorized 

Aesirmod 

Over /Short 

31  Jan  68  Off:  98 

35 

-13 

VO  221 

192 

-29 

EM  1190 

1185 

-5 

“I 

on  -  Rated 

Auth  Asm 

Auth 

Asm 

Off  V.-O  Off  WO 

Off 

■  ;n 

Off  be 

1  Nov  67  92  235  73  193 

10 

7  3 

31  Jar.  68  94  213  7/r  180 

/ 

S 

11  3 

b.  The  following  is 

a  listing  of 

crite 

.eel  .’.wo  oner  rf.ges  wie  ^ 

haVo  existed  as  of  31  JsnurJ *y 

1 700 

LSS 

Js'T.XRl'MZ 

) 

ASoISNZD 

1  * 

13 

O 

A 

71B30 

22 

11 

93B 

1 8 

/ 
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7  (C)  Aviation  Safety 

a.  During  the  period  of  this  report  this  battel  ion  axporie:  ed 
eight  (8)  major  Array  aircraft  accidents.  Four  (A)  of  uiie  accidents  were 
the  rosult  of  pilot  error,  one  (l)  resulted  from  fuel  pump  failure  and 
three  (3)  wore  due  to  engine  failure. 

b.  Four  (4)  of  the  eight  (8)  holicoptors  suffered  repairable 
damage!  and  four  (4)  were  total  losses. 

c.  Four  (4)  fatalities  occurred  as  a  rosult  of  aircraft  acci¬ 
dents, 

d.  For  thi3  reporting  period  this  battalion  flew  32,965  hours 
and  had  an  accident  rate  of  24.2  per  100,000  flying  hours. 
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SECTION  II  Commanders  Observation  and  Recommondations,  Part  I  - 
Observations,  (Lossons  Loarnod). 

1,  (C)  Personnel 

Item:  Largo  number  of  personnel  rotating  to  CONUS  simul¬ 
taneously. 


Discussion:  Two  units  in  this  Bn,  tlie  174th  and  176th  Avn 
Co  arrived  in  RVN  within  31  days  of  each  other,  Infussion  of  aviators 
within  the  battalion  was  accomplished  and  eased  the  problem  considerably. 
Due  to  IDS  requirements,  it  was  not  possible  to  infuse  the  enlisted  men 
and  NCO’s  satisfactorily  unless  accomplished  at  a  higher  levoi. 

Observation:  A  definite  drop  in  unit  efficiency  is  the 
result  of  personnel  management  which  allows  for  one-half  a  battalion  to 
have  the  same  or  nearly  the  same  DERCS. 

2,  (C)  Operations 

a.  Item:  Engine  deck  separation. 

Discussion:  The  above  condition  lias  occurred  in  7  cases 
during  the  period  which  necessitates  the  turning  in  of  the  aircraft  and 
thereby  decreasing  operational  capability.  This  condition  occurs  at  2000 
hours  airframe  timo, 

'  Observation:  Ten  aircraft  are  over  eighteen  hundred  hours 

which  indicates  a  n.-od  for  increased  number  of  replacement  aircraft. 

b.  Item:  People  Sniffer 

Discussion:  The  People  Sniffer  has  been  effootivc  in 
locating  people  hiding  or  under  foliage  thus  giving  rnv.’  data  to  the 
intelligence  effort. 

Observation:  The  system  could  bo  more  effective  if  supported 
by  a  reaction  force  consisting  of  Tj.C  a  IE,  gunships  or  infantry. 

c.  Item:  Mortar  Air  Delivery  System  (KADS) 

Discussion:  The  Sinn  mortar  rounds  dropped  from  am  air¬ 
craft  give  til e  Aviation  Company  more  flexibility.  With  an  81 mm  ship 
proping  the  LZ,  the  supporting  gunships  cor.  devote  full  time  to  their 
primary  mission  of  supporting  tho  troop  c.arrying  ships  into  an  LZ.  The 
uso  of  tho  8lmm  for  a  prop  will  eliminato  tho  need  for  a  heavy  section  to 
prop  an  LZ,  and  then  hurry  back  to  tho  flanks  of  the  incoming  ships  to 
cover  their  inbound  axis  of  approach. 
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Many  tines  with  the  ornament  systems  wa  have  now,  it  is  difficult  to  effec¬ 
tively  attack  a  ravins  or  draw.  With  this  81  r.n  mortar  syatom  it  is  feasible 
to  effectively  engage  this  typo  of  target  without  putting  tho  aircraft 
with  tho  standard  armament  systems  through  unusual  attitudes. 

Observation;  Two  systems  are  available  in  this  battalion 
and  have  been  usod  effectively, 

d.  Item;  Avionics  in  the  0H-6A 

Discussion!  The  OH- 6 A  is  equipped  with  UHF  and  FK  radio 
transceivers.  Tho  missions  as  flown  by  0K-6A  in  the  Air  Cavalry  troop 
requiro  continuous  communications  on  FK  with  the  unit  being  supported  and 
on  UHF  with  his  wir.gnan,  His  wingnan  monitors  troop  command  on  his  FM  radio. 

Observation!  Withcut  VHP  backup  an  0K-6A  is  not  mission, 
ready  when  either  rani:  gjea  out  and  this  has  happened  on  numerous  occasions 
in  Troop  C,  7/l7  Cav. 

o.  (C)  I ton;  Tho  constant  change  of  supported  units  recreates 
tho  problem  of  Cu-47  (Chinook)  misutilization. 

Discussion:  Forward  supply  points  are  not  placed  in  the 
proper  location  on  the  major  network,  resulting  in  excess  turn  around 
tine  for  delivery  of  cargo  by  Chinook.  The  problem  can  bo  almost  entirely 
eliminated  by  utilizing  present  installations  during  tho  day  light  hours 
and  roturning  the  convoy  to  sucuro  areas  prior  to  darkness.  Cargo  rigged 
for  sling  loads  may  bo  loft  on  the  vohicles  or  off  loaded  by  Chinook 
to  release  vohiclos  for  other  tasks. 

Observation:  Tho  end  result  obtained  by  utilizing  FSF's  is 
faster  response  to  tho  needs  of  tho  supported  unit  and  less  flying  tine  par 
mission.  This  is  especially  necessary  during  tho  monsocr.  season  during 
short  periods  of  flynbla  weather. 

f.  (C)  Item:  This  unit  now  has  one  CH-4753  CM nock  Aircraft. 

Discussion:  Field  data  is  presently  being  accumulated 
by  this  unit  to  dotorninc  type  loads.  Throe  155mm  Howitzers  have  been 
carried  to  or  from  areas  varing  in  olevation  from  40  feet  to  1,500  feet 
above  sea  level.  Tho  howitzer  woight  at  pickup  is  12,500  pounds.  This 
woight  require 3  from  800  -  360  foot  pounds  of  torque  for  take  off. 
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Observation:  Inerdasod  density  altitude  will  require  parly 
morning  movement  of  loads  in  this  weight  category*  These  oxsse  loads  have 
to  bo  tho  exception  rather  than  tho  rule.  Each  move  has  resulted  in  a 
high  froquency  vibration  due  to  broken  lordnounts  on  tho  rotor  system 
drivo  train. 


S'  I tom:  Utilization  of  Air  Cavalry 

*  Pi  ■ouddi.  n:  Numerous  requests  have  boon  received  from  units 
moving  to  contact  or  units  in  contact,  for  the  assistance  of  a  screening 
toon.  On  numerous  occasions  teams  havo  been  requested  due  to  tho  ground 
units  observing  people  run,  receiving  a  round  of  sniper  fire,  or  units 
requiring  nothing  more  than  navaga tional  assistance. 

Obii.ry  -tij'n  j  A  screening  mission  is  one  aspoct  of  combat 
support  tlmt  tho  Air  Cav  troop  is  uniquely  equipped  to  provide.  Properly 
utilized,  it  can  provide  tho  ground  commander  with  valuable  information 
as  to  terrain,  route  of  advance,  and  most  important  the  location  of  tho 
enemy,  It  mu3t  also  be  realized  that  when  a  team  is  committed "to  a 
screening  mission  thcro  is  a  detramsntal  aspect  associated  with  it.  This 
divorts  the  troop  from  it’s  primary  mission  of  general  and  detailed 
reconnaissance  of  tho  AO.  With  all  tho30  factors  taken  into  consideration 
the  requesting  unit  should  bo  in  a  position  to  derive  maximum  utilization 
from  tho  team  when  it  arrives  on  station.  Thoro  have  been  times  when  a 
team  has  boon  divertod  from  its  primary  mission  to  a  screening  mission  only 
to  find  tho  roquo sting  unit  on  a  lunch  break  or  tho  requesting  unit  calling 
in  artillery  or  an  air  strike  and  making  the  screening  team  hold  for  as 
much  as  an  hour.  The  point  being,  that  tho  ground  unit  should  request  tho 
teems  when  there  is  a  definite  noed  and  the  unit  is  in  &  posture  to 
utilize  thorn  inmodiatoly. 

h.  Item:  Use  of  Artillery,  explosives,  and  C3  by  supported 
ground  units. 


Discussion:  The  uso  of  artillery,  explosives,  and  CS  by 
ground  units  is  a  vory  effective  weapon  against  troops  in  tho  open  and 
is  especially  effective  against  bunkers,  tunnel  complexes ,  and  other 
structures.  On  numerous  occasions  a  team  has  boon  screening  for  a  ground 
unit  that  has  called  in  artillery,  blown  bunkers,  or  used  CS  without  in¬ 
forming  the  screening  team.  This  croates  a  very  dangerous  situation  as 
tho  screonting  team  works  at  low  lovul  and  at  timo3  very  closo  to  the 
ground  unit. 


Obscrvutign:  A  screening  team  remains  in  contact  with  tho 
ground  unit  by  utilizing  tho  ground  units  frequency.  It  is  imperative 
that  tho  ground  unit  notify  tho  screening  team  of  the  uso  of  artillery, 
explosives,  and  CS. 

3.  (C)  Training  and  Organization 

i 
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Item:  Air  Traffic  Control  Dotackmont 

Discussion:  Tho  348th  AOD,  a  1st  Aviation  Brigade  Unit, 
is  presently  attached  to  14th  CAB  to  provide  airfield  control  in  the 
Amcrical  Division  AO,  Tho  operation  of  division  airfields  is  tho  ros- 
sponeibility  of  tho  Division  Aviation  officer  and  bacause  of  tills  on  AOD 
should  bo  made  available  to  bin  to  accomplish  this  mission. 

Obsorvation:  Tho  348th  AOD  should  bo  attached  to  tho 
Anerical  Division  Aviation  Bn  (123rd). 

4.  (U)  Intelligence:  Nono 

5.  Logistics:  None 
Part  II  Recommendations 

1.  (C)  Porsonnol 


Reforonco:  Section  II,  Part  I,  Para  1. 

Recommendation:  A  program  bo  sot  up  at  Group  lsvol  to  infuoo 
personnel  bo  tween  ‘battalions  rather  than  within  battalions  whon  tw.  units 
of  tho  sane  battalion  arrive  in  RVN  at  tho  sane  tim.o. 

2.  (C)  Operations 

Reference:  Section  II,  Part  I,  Para  2d, 


Recommendation:  An  additional  FM  or  VHP  radio  bo  nine ad  in 

tho  0K-6A. 

3.  (C)  Training  and  Organization 


Reference:  Section  II,  Part  I 

Recommendation:  Increased  emphasis  be  placed  on  Division  and 
Brigade  staff  planning  of  aviation  employment. 

4.  (U)  Intelligence:  Mono 

5.  (U)  Logistics:  Mono 


/ 


1  /  /  1 

'  ■■  <  L  J  r- 


RAY  l'i.  ‘ CARSO:  1 
LTC  C-O 
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DISTRIBUTION: 


1  copy  thru:  16th  C hG 

tliru:  1st  Avn  Bdo 
thru:  USARV 
tliru:  USaRPAC 
to:  ACSFOR  DA 

2  copies  thru:  loth  CAG 
to :  ACSFOR  DA 

2  copies  to:  USARPAC 

3  copies  to:  USARV 

1  copy  to:  1st  Avn  Bdo 

1  C"py  tliru:  16th  CAG 

to:  III  liivF  (File) 

1  copy  to:  *|6th  CAG  (File) 

10  copios  to:  AMCAL  BIT  ATTN:  G-3 
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DA,  HEADQUARTERS,  16th  Combat  Aviation  Group,  APO  San  Francisco  96337,  22  Feb  68 

TO:  Commanding  General,  1st  Aviation  Brigade,  ATTN:  AVM-C,  APO  San 
Francisco  96384 


1.  (U)  The  16th  Combat  Aviation  Group  received  command,  less 

operational  control,  of  the  14th  Combat  Aviation  Battalion  on  1  January 
1968.  Further,  the  battalion  is  attached  to  the  23rd  Infantry  Division 
(Americal),  hence  it  is  both  operationally  and  administratively 
responsive  to  that  unit.  Many  of  the  comments  made  in  this  report  are 
matters  which  are  being  resolved  with  the  Americal  Division. 


2.  (c)  I  concur  with  the  observations  and  recommendations  made  by 

the  Commanding  Officer,  14th  Combat  Aviation  Battalion  except  as  noted 
below.  Further,  I  have  amplified  certain  comments  for  clarification. 

a.  Section  II,  Part  I,  1  Item:  Large  number  of  personnel 
rotating  to  CONUS  simultaneously:  This  headquarters  was  aware  of  this 
problem  upon  its  activation.  The  former  parent  unit  of  the  battalion 
attempted  to  infuse  personnel  to  some  degree  but  was  only  marginally 
successful.  It  i3  believed  that  adequate  guidance  from  higher  headquarters 
has  been  published  on  the  infusion  program.  The  group  will  manage  infusion 
activities  in  the  future  which  are  beyond  the  capability  of  the  battalion 
to  resolve. 


b.  Section  II,  Part  I,  2a,  Item:  Engine  deck  separation:  This 
condition  has  been  a  continuing  problem  area.  Assistance  has  been  requested 
from  maintenance  support  units  and  ha3  been  received.  Aircraft  have  been 
issued  to  the  battalion  on  a  priority  basis  to  replace  losses  and  to 
retain  the  unit  at  a  near  authorised  strength.  Although  some  decrease 

in  operational  capability  will  be  experienced  during  maintenance  repair, 
every  attempt  is 'being  made  to  lessen  this  condition. 

c.  Lection  II,  Part  I,  2b,  Item:  People  Sniffer:  Experience 
has  shown  that  the  system  is  more  effective  when  supported  by  a  reaction 
force  and  this  employment  is  practiced  whenever  assets  are  available  within 
the Americal  Division. 


d.  Section  II, -  Part  I,  2d,  Item:  Avionics  in  the  0H-6A:  The 
basic  problem  stems  from  the  unreliability  of  the  existing  radios  in  the 
aircraft.  In  mid-January  vrhen  Troop  C  was  visited  by  the  Vice-President 
of  Hughes  Tool  Company  and  \he  0H-6A  Project  Manager  this  problem  was 
discussed  with  them.  Wiringand  antenna  equipment  faults  are  largely  to 
blame  and  equipment  improvement  recommendations  have  been  rendered. 
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AVGM-5C  (13  Feb  68)  22  February  1968 

GUbJLCT:  Operational  Report  for  Quarterly  Period  31  January  1968  (RCG-C5 
FOR  65) 

The  feasibility  of  adding  a  back-up  VHF  radio  has  been  referred  to  the 
AKC  Project  Kanager*  . 

e,  Coction  II,  Part  I,  2e,  Item:  The  constant  change  of  supported 
units  recreates  the  problem  of  Ch-4?  (Chinook)  misutilization :  To  clairfy 
this  item  soiiiev:hat,  it  should  be  noted  that  all  requests  for  CK-47  missions 
are  carefully  evaluated  by  the  battalion.  Advice  and  recommendations  are 
made  to  the  supported  units  which  encourage  the  establishment  of  forward 
supply  points  on  existing  road  nets  thus  retaining  the  CH-4  7  for  missions 
into  areas  inaccessible  by  ground  transportation, 

f.  Section  II,  Part  I,  2g,  Item:  Utilization  of  Air  Cavalry: 
Although  instances  of  misuse  of  the  air  cavalry  troop  have  occurred,  since 
2?  January  the  trcop  has  been  under  the  operational  control  of  the  division 
cavalry  squadron  and  better  utilisation  has  been  experienced  since  that 
time.  Further,  command  emphasis  has  been  given  to  this  matter  within  the 
imerical  Division. 

.  ‘  g.  section  II,  Fart  1,  3,  Item:  Air  Traffic  Control  Dctaciment: 
Although  the  America!  Division  has  a  requirement  to  operate  several 
landing  zones  and  an  administrative  heliport,  I  do  not  concur  that  the 
34Sth  ACD  should  be  attached  to  the  division.  With  the  formation  of  a 
division  aviation  battalion,  sufficient  personnel  should  be  available  in 
the  battalion  communications  section  ar.d  pathfinder  detachment  to  satisfy 
division  requirements.  The  AOD's  are  tasked  to  provide  support  for 
airfields  assigned  to  noil-divisional  aviation  units.  A  requirement  exists 
for  the  use  of  the  detachment  to  operate  such  an  airfield  -  Chu  Lai  cHast). 
Air  Traffic  Control  of  this  facility  was  recently  assigned  to  this  corns mad. 


DaixlLL  G.  GUoT 
Colonel,  Infantry 
Cain  landing 
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•  AV5A-C  (13  Feb  68)  2d  Ind  ^  ^ 

SUBJECT:  (Operational  Report  for  Quarterly  Period  31  January  1968 

(RCS-C5FCR  65) 

hEablJJAETRliS,  1ST  AJL.TICN  BRIGADE,  A?C  96384 

TilEU;  CoiKsanding  General,  United  States  Army  Vietnam,  ATTh';  AVHGC-DST,  APC  96375 
Commander  in  Chief,  United  States  Array  Pacific,  Al'fh:  GPUp-C'f  ,  APC  96558 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  DA  (ACS? OR  DA), 

V/'ashington,  D.C.  20310 

1.  This  headquarters  has  reviewed  subject  report  of  the  14th  Combat  Aviation 
Battalion  and  considers  it  to  be  adequate  and  concurs  with  the  contents 
as  indorsed. 


2.  The  following  additional  comment  is  considered  pertinent:  The  34Sth 
AOD  mentioned  in  paragraph  2g  of  the  first  indorsement  has  been  redesig¬ 
nated  as  the  343th  Aviation  Support  Detachment.  Disposition  of  all 
■Aviation  Support  Detachments  in  regards  to  assignment  of  responsibilities 
is  currently  under  study  by  the  348th  AS’D's  parent  organisation,  the 
53th  Aviation  Battalion  (FLT  FACIA  hbi.)  and  recommendations  will  be  pre¬ 
sented  to  this  headquarters  rnid-1  larch  1968. 


r  Uii  Trla  Cui  jirw»baA: 


V,r4 

JAnSS  il  GOLDi'-AhR 
/iAi  -GC  [ 

/  ^slstant  Adjutant  General 
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AVKGC-DST  (13  Feb  68)  3d  Ind  (u) 

SUBJECT:  Operational  Report  for  Quarterly  Period  31  January 
FOR  65) 

HEADQUARTERS,  US  ARMY  VIETNAM,  APO  San  Francisco  96375  , 

TO:  Commander  in  Chief,  United  States  Army,  Pacific,  ATTN: 

APO  96558 

1.  This  headquarters  has  reviewed  the  Operational  Report-Lessons 
Learned  for  the  quarterly  period  ending  31  January  1968  from  Headquarters, 
14th  Combat  Aviation  Battalion  (AX2A)  as  indorsed. 

2.  Concur  with  report  as  indorsed.  Report  is  considered  adequate. 

3.  A  copy  of  this  indorsement  will  be  furnished  to  the  reporting  unit 

through  channels.  . 

FOR  THE  COMMANDER: 


1968  (RCS-CS 

1  WAR  1383 
GPOP-DT, 


Copy  furnished: 

HQ,  1st  Avn  3de 
HQ,  14th  Cmbt  Avn  3n 


C.  S.  NAKATSUKASA 


Captain.  ACC 

Assistant  Adjutant  Gcucrr-I 
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GPOP-DT  (13  Feb  68)  4th  Ind  (U) 

SUBJECT:  Operational  Report  of  HQ,  14th  Cbt  Avn  Bn  for  Period  Ending 
31  January  1968  (RCS  CSFOR-65)  (Rl) 

HQ,  US  Army,  Pacific,  APC  San  Francisco  96558  2  8  MAR  19G8 

TO:  Assistant  Chief  of  Staff  for  Force  Development ,  Department  of  the 
Army,  Washington,  D-  C.  20310 

This  headquarters  has  evaluated  subject  report  and  forwarding  indorse¬ 
ments  and  concurs  in  the  report  as  indorsed. 

FOR  THE  COMMANDER  IN  CHIEF: 


lx  .  •»  •  -  -  - 

K.  r.  OSBOURN 
MA i,  AGO 
Asst  AG 
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